Club Health Assessment for District 130 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
110936 BURGAS VIA PONTICA 05/10/2011 | Active 16 0 4 -4 -20.00% 0 0 1 2 2
109699 BYDIN 11/19/2010 | Active 15 2 1 1 7.14% 20 1 0 2 9
115398 HASKOVO 10/26/2011 | Newly Chartered 18 21 3 18 100.00% 0 0 0 N/R
108329 RUSSE NORTH 05/11/2010 | Active 16 1 3 22 -11.11% 26 2 0 2 4
108775 SOFIA CYBERSOPHIA 06/24/2010 | Active 16 0 0 0 0.00% 19 0 2 P 0
110710 VARNA ACADEMICA 04/05/2011 | Active 21 0 0 0 0.00% 0 2 2 N/R |90+ Days
110709 VELINGRAD 04/04/2011 | Active 12 0 12 -12 -50.00% 0 1 0 2 T N/R |90+ Days
107848 VIDIN 03/19/2010 | Active 22 0 1 -1 -4.35% 18 0 3 6
108933 VIDIN VIDA 07/28/2010 | Active 13 1 1 0 0.00% 15 1 0 1
Clubs more than two years old
61750 BURGAS 04/07/1999 | Active 12 0 0 0 0.00% 13 1 1 90+ Days
63900 BURGAS FLORA 01/18/2001 | Active 17 0 1 -1 -5.56% 18 6 1 0
62529 DOBRIC 12/01/1999 | Active 24 2 0 2 9.09% 19 0 P.M N/R
105504 GABROVO 05/19/2009 | Active 22 2 2 0 0.00% 25 3 1 1
66873 KARDJALI 11/27/2002 | Active 16 0 2 2 -11.11% 17 9 3 N/R
52888 EggLEOSVO VALLEE DEI 04/09/1992 | Active 14 0 0 0 0.00% 20 4 9
64982 NESEBAR 02/08/2002 | Active 33 0 0 0 0.00% 30 6 S,T,M N/R
105225 PANAGYURISHTE 04/27/2009 | Active 33 0 1 -1 -2.94% 31 3 0 0 90+ Days
61882 PAZARDJIK 05/03/1999 | Active 34 0 0 0 0.00% 36 7 T 10
63623 PAZARDJIK TRAKIA 10/11/2000 | Active 33 0 2 2 -5.71% 35 8 2 T 1 90+ Days
105223 PESHTERA OLD RIVER 04/20/2009 | Active 1 23 0 0 0 0.00% 0 9 P,S,T.M 21
59699 PLOVDIV 06/06/1997 | Active 21 0 1 -1 -4.55% 24 6 0 .M N/R
62031 PLOVDIV EVREDIKA 06/04/1999 | Active 13 0 3 -3 -18.75% 17 8 1 T 1
99763 PLOVDIV PHILIPPOPOLIS 06/28/2007 | Active 12 1 2 -1 -7.69% 14 3 0 T 0
64551 RAZGRAD 06/20/2001 | Active 32 0 0 0 0.00% 29 7 S N/R  [90+ Days
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58436 RUSSE 06/12/1996 | Active 40 4 2 2 5.26% 44 9 0 T 0 90+ Days
63287 RUSSE ISTAR 06/08/2000 | Active 21 0 0 0 0.00% 21 0 S, T.M 0
60541 RUSSE SEXAGINTA PRISTA 03/16/1998 | Active 33 0 1 -1 -2.94% 35 9 0 S 20 90+ Days
98623 SILISTRA 03/27/2007 | Active 1 22 0 0 0 0.00% 22 2 2 S 0
62530 SMOLYAN 12/01/1999 | Active 13 0 0 0 0.00% 13 0 P,T 0
102206 SOFIA CITY 06/04/2008 | Active 1 14 1 0 1 7.69% 13 2 8
103793 SOFIA DIAMOND 10/14/2008 | Active 24 5 0 5 26.32% 22 3 P, T,M 6 90+ Days
83033 SOFIA SERDIKA 06/28/2004 | Active 2 14 0 0 0 0.00% 16 7 1 None N/A
60263 SOFIA SREDETS 01/05/1998 | Active 17 3 0 3 21.43% 14 1 M 44 90+ Days
103751 SOFIA ST JOHN 10/10/2008 | Active 1 31 4 3 1 3.33% 21 2 0 0
99266 SOFIA VITOSHA 05/01/2007 | Active 15 1 1 0 0.00% 15 2 0 .M 0
100776 STARA ZAGORA AUGUSTA  12/10/2007 | Active 22 0 0 0 0.00% 23 0 0
65473 STARA ZAGORA TRAKIA 06/10/2002 | Active 29 2 1 1 3.57% 27 9 1 0
61941 VARNA 05/19/1999 | Active 21 1 3 -2 -8.70% 20 8 3 2
68673 VELIKO TARNOVO 04/21/2003 | Active 22 0 0 0 0.00% 18 2 2 1
77412 VELIKO TARNOVO 07/09/2003 | Active 1 20 0 0 0 0.00% 20 1 S, T N/R
TSHREVETS
68472 VELIKO 04/15/2003 | Active 1 24 0 0 0 0.00% 24 0 2 0
TARNOVO-ARBANASSI
106409 VITOSHA NET CYBER 08/26/2009 | Active 20 0 1 -1 -4.76% 25 2 0 S, T 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
109537 BANSKO 10/26/2010 Cancelled(8) 06/30/2011
66632 SOFIA-SUNRISE 09/26/2002 Cancelled(8) 06/30/2011
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
42 1 0 1 890 51 51 0 0.00% 819 21 43% 24% 2% 24% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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